
Introduction

· Effective coaching brings out the best in individuals and teams. The focused support, advice and guidance provided by an effective coach can help staff carry out their working roles, and increase their motivation, confidence and assertiveness.

· This course will help employees understand and use modern coaching techniques, helping their business improve productivity, employee commitment and staff retention.

Who is the course for?

· Coaching is for people who are likely to become line managers. It is also suitable for those who are already in post, but have had little or no formal training and limited work experience. There are no formal entry requirements and the easy to follow, step-by-step format of this course means participants can work at their own pace, making it ideal for anyone new to the subject.

What will you get from this course?

When you have completed this course, you will be able to:

· Describe how to identify what type of coaching is required

· Describe different coaching styles

· Know how to plan staff coaching

· Understand what makes an effective coaching session.
