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BUSINESS SOLUTIONS





Introduction

· According to a recent YouGov survey, over 50% of managers lack confidence in financial decision making.

· Financial information is used to measure performance and help make decisions about how anorganisation should operate. Despite its importance, many managers do not fully understand thefinancial information they use or how it fits into a wider business context.
· Financial Environment shows managers how to interpret financial information and, in doing so,make better decisions. It covers important elements of finance that affect organisations largeand small.

Who is the course for?

· Financial Environment is aimed at aspiring first time managers who want to improve their understanding of financial information. It does not focus on any particular industry, sector or size of business, making it relevant to the widest possible audience. 

· There are no formal entry requirements and the course assumes no specialist knowledge, although an understanding of basic accountancy terminology is essential.

· The easy to follow, step-by-step format of this course means participants can work at their ownpace, making it ideal for anyone new to financial information

What will you get from this course?

When you have completed this course you will be able to:

understand the important elements of finance that affect all managers and team leaders

• read and understand company accounts, balance sheets and profit and loss accounts

• identify sources of finance available to businesses and be able to use key financial ratios toanalyse performance

• understand the importance of managing cash flows.
