
Introduction
· A 2007 survey1 estimated that, with the right training, middle management could be up to 29% more productive – and that productivity increase represents a staggering £220 billion additional annual output in the UK service sector alone!

· Businesses that build and refine the hard and soft skills of their managers stand a greater chance of remaining competitive, meeting their customers’ expectations and maximising productivity throughout the organisation.

· Harvard ManageMentor offers training across a range of management disciplines at an intermediate to advanced level. The comprehensive programme will improve the way managers approach their day-to-day responsibilities – from budgeting, performance measurement and recruitment to time management, delegation and crisis handling.

· This resource has been developed using new research, latest ‘best practice’ techniques and input from more than 125 top executives. With over 500 tried and tested tools, worksheets and step by- step guides, it will enable managers to develop and apply valuable new skills and make an immediate improvement to business performance.

Who is Harvard ManageMentor for?
· Harvard ManageMentor is ideal for managers at all levels who face a wide variety of business challenges on a daily basis.

What will you get from this resource?
· You can access resources on 42 key management topics which address daily management responsibilities, from running a meeting to developing a strategy. Each topic can take between five minutes and two hours, depending on your previous experience and the level of detail you require.

The topics covered are:arvard ManageMentor
· Budgeting

· Business Case Development

· Business Plan Development

· Career Management

· Change Management

· Coaching

· Crisis Management

· Customer Focus

· Decision Making

· Delegating

· Developing Employees

· Difficult Interactions

· Dismissing an Employee

· Diversity

· Feedback Essentials

· Finance Essentials

· Goal Setting

· Hiring

· Innovation and Creativity

· Innovation Implementation

· Laying Off Employees

· Leading and Motivating

· Managing Upward

· Marketing Essentials

· Meeting Management

· Negotiating

· New Manager Transitions

· Performance Appraisal

· Performance and Measurement

· Persuading Others

· Presentation Skills

· Process Improvement

· Project Management

· Retaining Employees

· Strategic Thinking

· Strategy Execution

· Stress Management

· Team Leadership

· Team Management

· Time Management

· Virtual Teams

· Writing Skills

