
Introduction
· Managing conflict at work and dealing with formal disciplinary cases costs small businesses an average of 17 days in management time and nearly £3,000 in costs associated with employment tribunal claims each year1. So it makes sound business sense to ensure that disciplinary interviews are conducted sympathetically, professionally and within the law.

· I’d Like a Word with You: The Discipline Interview provides a useful introduction to the techniques used when conducting a successful discipline interview. It will give managers new skills so that they can use the process to improve poor performance without damaging morale, causing unrest or falling foul of legislation.

Who is the course for?
· I’d Like a Word with You: The Discipline Interview is ideal for managers and team leaders who have limited experience of how to handle a discipline interview in a positive and constructive way.

· This course is appropriate to any business sector, there are no formal entry requirements and employees do not require any prior experience.

What will you get from this course?
When you have completed this course, you will be able to:

· Outline the five stages of a discipline interview

· Be prepared for a discipline interview

· Use listening skills to uncover the true reasons for an individual’s lack of performance

· Know how to work out a plan to bring someone’s performance up to the expected standard
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