
Introduction

· Identifying Self Development Needs helps individuals take responsibility for their own development. By analysing the requirements of their job, employees can identify any gaps in their skills.

· The course follows the process of creating a personal development plan, to help users work towards ‘filling the gaps’ in a focused and effective way.

Who is the course for?
· Identifying Self Development Needs is for people who are likely to become line managers. It is also suitable for those who are already in post, but have had little or no formal training and limited work experience. There are no formal entry requirements and the easy to follow, step-by-step format of this course means participants can work at their own pace, making it ideal for anyone new to the subject.

What will you get from this course?

When you have completed this course, you will be able to:

· Understand how to assess the requirements of your job

· Analyse your own strengths and weaknesses

· Identify opportunities for self development

· Identify your preferred learning style

· Take ownership of your development by creating a personal development plan
