
Introduction
· The average hidden cost of recruiting a new employee is more than £5,000. By ensuring that recruiting staff have the skills in place to conduct effective interviews, businesses will save time and money – and ensure that they select the very best candidate for their vacancy.

· It’s Your Choice: Selection Skills for Managers provides a useful introduction to the do’s and don’ts of the selection process. The step-by-step guide to preparing for and conducting the selection interview will give managers the skills and confidence to select the candidate who’ll make the most positive contribution to the business.

Who is the course for?
· It’s Your Choice: Selection Skills for Managers is an ideal course for managers who are responsible for recruiting new staff but who have received no formal training in conducting an effective selection interview.

· This course is appropriate for any business sector, there are no formal entry requirements and employees do not need any prior experience.

What will you get from this course?
When you have completed this course, you will be able to:

· Prepare properly for the selection interview

· Listen effectively to the candidate

· Keep control of the interview

· Question the candidate

· Know what to expect from the candidate
