
Introduction
· Business meetings are the ideal opportunity for colleagues to share information, exchange ideas and contribute to decisions. But unless the chair has effective people management skills, even the most crucial meeting can turn into a frustrating, conflict-ridden, unproductive waste of time!

· This course has been designed to help businesses manage behaviour in meetings and ensure they are as productive and effective as possible. More Bloody Meetings: The People Side of Meetings is a useful introduction to the skills needed to chair a successful meeting. The course focuses on ‘The Three Laws of Meetings’ to help those who run them counter unhelpful and obstructive behaviour, recognise the characteristics of a good meeting and devise an action plan to improve their meeting management skills.

Who is the course for?

· More Bloody Meetings: The People Side of Meetings is an ideal course for managers who are responsible for organising and chairing meetings but who have received no formal training in effective meeting management.

· This course is appropriate for any business sector, there are no formal entry requirements and employees do not need any prior experience.

What will you get from this course?
When you have completed this course, you will be able to:

· Unite the people taking part in meetings

· Eliminate bad meeting behaviours such as aggression, rambling and irrelevant contributions

· Involve everyone present in decisions

· Avoid taking sides during meetings

· Focus and mobilise the meeting group
