
Introduction
· Staff motivation is vital in a competitive business environment. Not only is it an important way to improve productivity and customer service, it is also fundamental in attracting and retaining quality staff. When staff are motivated staff improve productivity will improve. Our Motivation course will help employees and managers understand what motivation is, and identify basic motivating factors, such as recognition and feeling involved. The increasing motivation levels achieved within your business will help get the best out of all staff.
Who is the course for?
· Motivation is for people who are likely to become line managers.

· There are no formal entry requirements and the easy to follow, step-by-step format of this course means participants can work at their own pace, making it ideal for anyone new to the subject.

What will you get from this course?

When you have completed this course, you will be able to:

· Understand what motivation is, according to a variety of definitions

· Identify the basic factors which motivate people at work

· Describe the main characteristics of three of the most important motivation theories

· Plan to apply them in your workplace

· Know how to motivate your team

· Recognise the signs of a motivated team.
