
Introduction
· Whether it’s negotiating favourable terms for the purchase of raw materials, the sale of products or services, the contracts and terms of staff employment or the financial support needed to run a company, negotiation is a vital part of modern business.

· By developing their skills of negotiation, the sales team might add 10% to sales revenue, the purchasing team may save 10% on the cost of raw materials, the human resources team might reduce staff turnover by 10%. Improving the negotiation skills of managers across the company will have a significant effect on the profitability of any business.

· Negotiating: Tying the Knot gives a straightforward introduction to the art of successful negotiation. The course will help managers prepare properly for negotiation, polish their personal negotiation style and turn things around when negotiating gets tough. By the time they have completed the course, they’ll have the skills and the confidence they need to negotiate a better deal for their business.

Who is the course for?
· Negotiating: Tying the Knot is suitable for anyone who needs to negotiate deals with customers or suppliers, but has little or no knowledge of how to achieve a solution that benefits both parties.

· This course is appropriate to any business sector, there are no formal entry requirements and employees do not require any prior experience.

What will you get from this course?
When you have completed this course, you will be able to:

· Recall the three main stages of a negotiation.

· Know how to establish aims, priorities and bottom lines.

· Recognise which points of an agreement are subject to negotiation.

· Recognise the behaviour and body language that can aid or hinder a negotiation.

· Understand how to deal with threats and ultimatums and how to overcome deadlocks.
