
Introduction
· A motivated workforce is essential for a business to grow and thrive. Businesses where morale is high enjoy increased rates of productivity, better quality output, reduced absenteeism and lower staff turnover.

· A useful introduction to using praise in the workplace, Performance Matters: The Importance of Praise explores why praise is such a vital management tool. By understanding why morale is closely linked to performance and why employees rate ‘feeling valued’ so highly, managers will be able to make praise part of the business culture and reap the rewards of a more motivated, productive workforce.
Who is the course for?
· Performance Matters: The Importance of Praise is suitable for people who are likely to become first-time managers, and those who are already managers but have limited knowledge of how to use praise to make their staff realise that their efforts are appreciated.

· This course is appropriate to any business sector, there are no formal entry requirements and employees do not require any prior experience.

What will you get from this course?
When you have completed this course, you will be able to:

· Know how to deliver praise

· Understand the value of adding praise to the corporate culture

· Seek opportunities to praise staff

· Recall the six rules for praising staff correctly
