
Introduction
· Every organisation needs to adapt to survive and grow, but many are not fully prepared for change. Research suggests that while organisational change is taking place at an ever increasing rate, less than 60% of re-organisations meet their stated objectives. Effective planning can help the process of change run more smoothly and improve results.
· Planning Change offers a thorough grounding in different theories and concepts of change management. The course will help employees develop an understanding of what is needed to plan and implement an effective programme of change.

Who is the course for?
· Planning Change is for people who are likely to become line managers. It is also suitable for those who are already in post, but have had little or no formal training and limited work experience.

· There are no formal entry requirements and the easy to follow, step-by-step format of this course means participants can work at their own pace, making it ideal for anyone new to the subject.

What will you get from this course?

When you have completed this course, you will be able to:

· Identify the factors that can trigger change within an organisation

· Take a systematic approach to planning a programme of change

· Understand the main elements needed to communicate programmes of change persuasively.
