
Introduction
· Time and energy are precious business resources. Finding a way to tackle problems efficiently will help businesses to preserve both. This course is an ideal introduction to a set of tools, theories and techniques for solving problems effectively. It shows you how to take a systematic approach to any kind of problem, identify root causes and implement creative and enduring solutions.
Who is the course for?
· Problem Solving Skills is for people who are likely to become line managers. It is also suitable for those who are already in post, but have had little or no formal training and limited work experience. There are no formal entry requirements and the easy to follow, step-by-step format of this course means participants can work at their own pace, making it ideal for anyone new to the subject.

What will you get from this course?

When you have completed this course, you will be able to:

· Identify the root of a problem

· Describe how to distinguish between the problem and its symptoms

· Use a number of tools to find creative solutions to problems

· Evaluate solutions using different techniques.
