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BUSINESS SOLUTIONS





Introduction 

It’s crucial to the success of any business that line managers can provide individuals with the support and guidance they need to fulfil their potential. If managers can’t do this, the business could pay a heavy price: productivity, customer satisfaction, absence levels and staff turnover could all be impacted. 

Supporting Individuals introduces line managers to basic concepts around building supportive  and trusting relationships with people who work for them. 

Who is the course for? 

Supporting Individuals is for people who are likely to become line managers. It is also suitable  for those who are already in post, but have had little or no formal training and limited work experience. 

There are no formal entry requirements and the easy to follow, step-by-step format of this course  means participants can work at their own pace, making it ideal for anyone new to the subject. 

People who are already line managing may wish to consider a more advanced course, such as  Leadership or Building the Team. 

What will you get from this course? 

When you have completed this course, you will know how to: 

• build and maintain trust relationships with your team members 

• provide support to your team, through advising, mentoring and counselling, and consider when each is appropriate. 

