
Introduction
· Accountancy is the language of business and those who do not understand it are at a serious disadvantage. Understanding the basics of financial management gives any business professional a more informed view about the company’s performance and allows them to play a more active role in shaping its strategy.

· The Balance Sheet Barrier: The Basics of Business Finance is a helpful introduction for non financial managers to the main features of a balance sheet, a profit and loss account and a cash flow forecast. By demystifying financial jargon, the course will help them interpret financial information and use it to make better business decisions.

Who is the course for?
· The Balance Sheet Barrier: The Basics of Business Finance is suitable for people who are likely to become first-time managers, and those who are already managers but have little or no knowledge of how key financial statements are calculated and what they mean.

· This course is appropriate to any business sector, there are no formal entry requirements and employees do not require any prior experience.

What will you get from this course?
When you have completed this course, you will be able to:

· Understand the difference between key financial documents.

· Describe the significance of the balance sheet, profit and loss accounts and cash-flow forecasts.

· Understand how money goes round the business and how to track and measure it.
