
Introduction
· A 2006 study1 found that just 15% of UK workers considered themselves “highly motivated”, with as many as a quarter admitting to “coasting” in their jobs. By improving motivation within the workforce, businesses can boost productivity significantly.

· The Best of Motives: Informing and Involving is a helpful introduction to the art of motivation.

· Managers will be shown how to share information, how to encourage staff to take control of their jobs and how to involve the team in decisions. The techniques explored in the course will enable them to empower the workforce, eliminate apathy and improve productivity.

Who is the course for?
· The Best of Motives: Informing and Involving is suitable for people who are likely to become first-time managers, and those who are already managers but have little or no knowledge of how to inform and involve their teams in order to improve motivation and productivity.

· This course is appropriate to any business sector, there are no formal entry requirements and employees do not require any prior experience.

What will you get from this course?
When you have completed this course you will be able to:

· Understand the key steps to empowering staff.

· Adopt a more motivational approach to managing your team.

· Understand the importance of keeping people informed.

· Request regular input from your team.

· Make use of the individual skills of your team to improve the success of your projects.

