
Introduction
· A 2007 survey found that only 41% of employees who receive appraisals think they are a useful assessment of progress. Businesses that conduct effective appraisals give themselves a real competitive edge – they are able to measure employee effectiveness, give feedback on performance and identify training and development needs.

· The Dreaded Appraisal: Both Sides of the Appraisal Interview provides a step-by-step guide to conducting an appraisal interview. By following the techniques outlined in the course, managers will be better placed to use the appraisal interview to increase motivation, develop potential and improve performance.
Who is the course for?
· The Dreaded Appraisal: Both Sides of the Appraisal Interview is a suitable starting point for people who are likely to become first-time managers, and those who are already managers but have little or no knowledge of conducting appraisal interviews.

· This course is appropriate to any business sector, there are no formal entry requirements and employees do not require any prior experience.
What will you get from this course?
When you have completed this course, you will be able to:
· Understand the techniques required for effective appraisal interviewing.
· Identify three common interviewee styles that are difficult for managers to deal with.
· Adopt an open and honest approach.
· Focus on facts and agree to realistic and measurable targets.
