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BUSINESS SOLUTIONS





Introduction 

· Over a third of small and medium-sized businesses rate cash flow problems as a big worry  for their company, according to a survey by Barclays Business Insurance. 

· Effective cash flow management can help prevent business failure. Take the doubt out of cash  flow management and develop reliable financial forecasts to help your business survive and grow  with the helpful tips and useful tools provided by Staying Afloat – A Guide to Cash Flow. 

· Who is the course for? 

· Staying Afloat – A Guide to Cash Flow is suitable for anyone with overall responsibility for the  business, such as business owners and general managers. It is also suitable for people with  specific responsibility for financial reporting or management. The course does not focus on a  specific industry and is relevant to all sectors. No prior knowledge or experience is needed and there are no formal entry requirements. 

· However, good numerical awareness and a general understanding of business management will  help users get the most out of this course. 

· What will you get from this course? 

· When you have completed this course, you will be able to: 

· • explain why cash flow management is such an important aspect of a business 

· • describe the difference between cash and profit 

· • understand how to do your own cash flow forecast and how to deal with cash shortages.
