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BUSINESS SOLUTIONS





Introduction 
· Businesses grow for a number of reasons, such as an increase in customer demand, a need to appeal to new markets or as the result of introducing a new product range. 

· Make or Break 2 – Growing your Business is designed to help people grow their businesses through careful planning. It explores a range of issues, including sales, staff and finances, and shows how to minimise risks throughout the expansion process. 

· Successful business growth can lead to lasting stability, security and an increase in profits. It can help to secure the long-term future of the company. 

Who is the course for? 

· This course is suitable for small business owners and managers who are looking to expand their organisation. It will also be useful to those with established businesses who want to continue existing growth. 

· There are no formal entry requirements. 

What will you get from this course? 

When you have completed this course, you will be able to: 

• analyse your market 

• identify new ways to sell your product or service 

• manage money and raise finances to get your expansion plans off the ground 

• analyse when and how to take on new staff 

• understand how your role may change as your business grows 

• manage your relationships with contractors and suppliers 

• identify the regulations you need to take into account when growing your business. 

