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Introduction
· 42% of managers have direct responsibility for departmental budgets, but according to a recent survey of 650 UK business managers, the majority have received little in the way of formal financial training. 

· Every organisation needs to plan and control its spending in order to operate effectively. Despite this, many managers lack confidence when it comes to budgeting and financial control. 

· Working to a Budget is a basic introductory course which looks at the use of budgets, how they are produced and how they are used within an organisation. It describes why setting and working to a budget is important, how to go about preparing and implementing a budget, what can go wrong and what can be done to put things right. 

· Who is the course for? 

· Working to a Budget is most suited to people who are likely to become first-time managers, or those with responsibility for creating and managing budgets. It is also suited to existing managers who have not had any formal training or have limited work experience. The course is appropriate to any size of business, industry or business sector. 

· There are no formal entry requirements and the course assumes no specialist knowledge, although participants should ideally have basic numerical skills. 

· What will you get from this course? 

· When you have completed this course you will be able to: 

· • explain the importance of operating within a budget 

· • monitor business performance against your budget 

· • recognise ways to reduce and eliminate variances 

· • know how to gather information for use in budgets. 

